


Strong SROI rests on clear design, fair claims about cause, and 

careful valuation. These twelve checks follow that path. They 

hold space for context and culture, keep claims modest, and 

keep the numbers accountable. Read straight through or dip 

into the part you need.

Check 1: Theory of Change

Check 2: Stakeholder Mapping & Inclusion

Check 3: Materiality — What’s In, What’s Out, and Why

Check 4: Outcomes ≠ Outputs

Check 5: Attribution — Claim Only Your Share

Check 6: Deadweight — The Counterfactual

Check 7: Displacement — Same Total, New Split

Check 8: Duration & Drop-off — How Long It Lasts

Check 9: Discounting — Future to Present

Check 10: Monetisation & Valuation Sources

Check 11: Headline Results — NPV & SROI

Check 12: Sensitivity, Transparency & Assurance
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